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1 (a) P & P needs to be efficient. Identify and explain four methods P & P could use to motivate
production workers.
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(b) P & P has developed a new type of paint. Consider the following three factors that will affect
the channel of distribution the company will use. Which factor will be the most important when
deciding the best channel of distribution? Justify your answer.
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2 (a) Identify and explain two reasons why P & P might respond to the pressure group and change
what the company is doing.
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(b) P & P production results in external costs as outlined in Appendix 3. Consider the external
costs and external benefits of the production of paint by P & P. Recommend whether the
Government should take any action. Justify your answer.
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3 (a) P &P hasdecided to use batch production to produce the new paint. Identify and explain two
factors which may have influenced this decision.
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(b) Consider the two options outlined in Appendix 2 for increasing the output of paint. Recommend
which option the directors should choose. Use the cost data in Appendix 2 to help justify your
answetr.
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Identify and explain two reasons why added value is important to P & P.
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(b) P & P is planning to start selling its products in other countries by 2018. Consider each of the
three following changes the company could make. Which one of these changes will be most
helpful in selling products to other countries? Justify your answer.
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